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Pavilion Court RTM Company Ltd 
Company Number 6464629 

101 Pavilion Court 
Marine Terrace 

Folkestone 
Kent CT20 1QB 

General Meeting held on 27 April 2015 at 13:30 in Basepoint, Shearway 
Business Park, Shearway Road, Folkestone, Kent, CT19 4RH 

----- Agenda Topics ----- 
1. Introduction and Meeting Overview 

At the start of the meeting the fire officer attended to explain the position with regard to fire safety and the fire risk 
assessment. 

2. Finance 

2.1. Mrs Lippiett spent a considerable time going over the caretaker’s remuneration and suggesting that his 
salary be reduced to below the statutory minimum wage.  An informal vote was taken at which the chairman 
did not cast his votes.  Three voted to reduce his salary and four voted against.  Mr Conner considered that, in 
view of the diligent activity by Mac, his salary should be considerably increased. 

2.2. State of the company’s finances – the bank balance is healthy but allocated for expenditure on the 
perimeter wall when planning permission is obtained.  

2.3. Late payment of service charges – All who have not paid by the end of April will have their case referred 
to our solicitor. 

2.4. Adoption of the accounts for Sept 2014 [resolution 1] [Ordinary resolution] – the accounts were adopted 
unanimously 

2.5. Appointment of Beresfords as auditor of the Company and delegation to the Directors of the Company of 
the fixing of its remuneration as acting as auditor [resolution 2] [Ordinary resolution] – this resolution was 
passed unanimously. 

2.6. Remuneration for caretaker – Notwithstanding the discussion under finance it was reported that the 
caretaker’s remuneration was only just above the statutory minimum wage and would have to be increased 
when the minimum wage next increased (£6.70 per hour on 1 October 2015) 

2.7. Future service charges – These will be in line with the LVT adjudication and will increse slightly for next 
year, depending on end of year inflation. 

3. Thermal 

3.1. EPC’s and external insulation – external insulation is highly desirable for the block, it is the only way to 
ensure that all the flats meet the minimum requirement for letting.  This is an expensive process for which we 
are hoping to get some government assistance, but don’t hold your breath! 

4. Letting 

4.1. Permission to let and key issue – All leaseholders are reminded of the need to obtain permission to let for 
every new tenant, this process has been streamlined by associating permission ot let with key issue.  If a 
tenant does not obtain a key then the leaseholder does not have permission to let. 

4.2. Upgrading the block – Later this year it will become mandatory for every rented property to have a smoke 
alrm fitted in all major areas.  In our flats this means one alarm in the main room, do not fall foul of the 
legislation for it will hit your pocket hard. 

5. Work in past two years 

5.1. Asbestos removal and Encasements, now complete – an expensive but necessary job.  We now have 
certification that the block is free from asbestos.  The certificate is available for download from the block web 
site. 

5.2. Fire measures –We are grateful to the two representatives of KFRS who attended the meeting and took the 
trouble to explain the situation with regard to the fire risk assessment and the measures to be taken.  In 
particular they asked for timescales for the implementation of the measures in the risk assessment.  Since 
timescales are dependent on finance and as there are many conflicting demands this is information which is 
difficult if not impossible to provide.  The best answer is contained in the survey report but since this was 
radically modified before any work began even this is of little use.  The fire officers also indicated that the 
directors would be held responsible for the fire safety measures.  As a result, Mac, having been re-elected at 
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the meeting, has resigned as a director because he is not prepared to take responsibility for something over 
which he has little if any control; the remaining directors are taking legal advice. 

5.3. Block security 

5.3.1. Corridor doors, now complete – the last four doors were fitted in early April.   

5.3.2. CCTV, most but not all areas covered – we now have over 40 cameras fitted and recording.  You 
cannot sneeze in the common areas without being recorded.  For those who doubt the data protection 
certificate in on the block website. 

5.4. Extensive work on centre block to preserve structural integrity – an extensive and expensive repair was 
carried out on the centre block to stabilise the bay windows.  Virtually nothing of this vital work is visible, 
save for the absence of the supports under the bays. 

5.5. Completion of double glazing in centre block – the centre block, which was omitted from the original 
contract, has now been fully double glazed. 

5.6. Damp treatment by lowering land level in both blocks – trenches have been dug all around the building, 
lowering the land to below the damp course.  This has had a spectacular effect on the North block and a lesser 
effect on the south.  Many long forgotten manhole covers were exposed and we can now clear our drains more 
effectively. 

5.7. Start of landscaping in north block – Only a strat, we are waiting for the perimeter wall befroe we 
complete the work. 

6. Work in progress 

6.1. Perimeter Wall and planning application – a planning application is in place for the perimeter wall and 
other minor (but expensive) works including a roof over the north block external staircase and a new porch to 
the south block. 

6.2. South Block Porch – this is rotting away and the opportunity is being taken to extend the porch and 
incoporate covered bicycle racks 

6.3. North block stair roof – The fire escape staircase covers the main power distribution room.  It is in a poor 
state, primaril because of life expired waterproofing, threatening water ingress into the electricity room,  and 
partially because of vandal damage.  The best long term solution is to roof the whole area. 

6.4. Fire safety measures – these are ongoing as the rules keep changing and the goalposts are continually 
being moved. 

6.5. Tiling floors – This is in progress. 

6.6. Refurbishment of stairs – included as part of the tiling.  When tiling is complete nosing and non slip treads 
will be fixed to all the steps.  This is a very expensive and of course a high priority process. 

7. Future work 

7.1. Flat doors – required to ensure fire safety and physical security. 

7.2. Weatherproofing and external insulation – needed if we are to continue letting in the block. 

7.3. Sewage, drains – these are in need of replacement as they are continually blocking. 

7.4. Balustrade – present balustrade does not conform to modern standards and will have to be replaced with 
metal. 

8. All the existing directors were elected without opposition [resolution 3]. 

9. Meeting Conclusion and AOB – there being no other business the meeting closed at approximately 16:30. 


